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["onoByroumit 3araapHUX 300piB aKI[IOHEPIB
I[TPAT «CK «CVY3IP’S»

[TokpoBchkuit Poctucnas JleonimoBuy

3BIT HATJISIJOBOI PAJI TIPUBATHOI'O AKIIIOHEPHOI'O TOBAPUCTBA
«CTPAXOBA KOMITAHIA «CY3IP’S1» 3A 2024 PIK

3eit Harmsanosoi pagu ITIPUBATHOI'O AKIIIOHEPHOI'O TOBAPUCTBA «CTPAXOBA
KOMITAHIS «CVY3IP'SI» (mami — I[IPAT «CK «CVY3IP'SI», CtpaxoBa kommanis abo ToBapucTBO)
3a pesynbratamu AisutbHOCTI y 2024 pomi (mami — 3BIT), CKJIAJACHO BIAMOBIAHO JO BHUMOT
3akony Ykpainu «lIpo akuioHepHi ToBapucTBa», 3akoHy Ykpainu «llpo ctpaxyBanus», CraTyTy
[NIPAT «CK «CVY3IP'SI» ta Ilonoxenns npo Harnsnosy panxy I[IPUBATHOI'O AKLIIOHEPHOI'O
TOBAPUCTBA «CTPAXOBA KOMITIAHIA «CY3IP’5».

Cknanannas 3BiTy HarnsmoBoi pagu € HE0OXiTHOIO yYMOBOIO 3a0e3le4YeHHs MpPO30pocCTi ii
JISUTBHOCTI Ta cHpHsie PO3KpUTTIO iH(opMmarii mpo poOory BKkazaHoro oprany CrpaxoBoi
KOMITaHii 3 MeTOor0 (OpMyBaHHA 00 €KTHBHOI Ta HEyNEpEeIKEHOI AYMKH HpO OOCSr, SKICTh Ta
epexTHBHICT, BUKOHaHHSA HarnmsgoBoro pamoro ToBapuctBa CBoOiX (QyHKIIH B Mexax
KOMIIETEHII1, BU3HAYEHOI 3aKOHOJaBCTBOM YkpaiHu Ta Craryrom ToBapucTBa BIAMOBITHO [0
3aBlaHb, NOKIaaeHMX Ha HarmsanoBy pany, akuionepiB ToBapucTBa, kimieHTiB ToBapHCTBa,
KOHTPOJIIOIOUHX Ta PETYJIOIYHNX OpraHiB, 1HIIMX 3aIlIKaBJIEHUX OCI0.

HarnspgoBa pama TomapucrBa (mami — «HarmsgoBa pama»), B JBOpIBHEBiM CTPYKTYpi
KOpIOpPaTUBHOTO ympaBiiHHA ToBapuCTBa, € KOJETialbHUM OpraHoM TOBapHCTBa, MLIO 3/AIHCHIOE
3axuct mpaB kiieHTiB Ta akuioHepiB IIPAT «CK «CVY3IP’Sl», 3miiicHIoe yrnpaBiiiHHS
ToBapucTBOM, a TaKOX, B MeEXax KOMIIeTeHIi, Bu3HaueHoi CTaTyToM Ta YUHHUM
3aKOHOJIABCTBOM ~ YKpaiHW, 3iiiicHioe ympaBmiHHA CTpaxoBOIO KOMIIAHI€I0, KOHTPOIIOE Ta
peryJioe AisUTbHICTh BUKOHAaBYOro oprany CtpaxoBoi koMmaHii - [IpaBiiHHs.

VY 2024 poui Harnsnosa pana 3iiiicHIOBana KOHTPOJb 3a JiSUIBHICTIO, KOHCYJbTyBajla Ta
HajaBana miarpuMky IlpaBninaio ToBapucTBa moa0 crpareriyHoro miany CTtpaxoBoi KOMIaHIT



Ta akKTUBHO oOropopioBasia 3 IIpaBiiHHSAM pO3BUTOK Oi3HECY, PU3MKHU Ta 3arpo3u, IO BUHUKAIN
nepen CTpaxoBOKO KOMIIAHIEKO, 30KpeMa, 1 Ti, [0 BHHUKIU BHACTIJIOK MOBHOMAcIITaOHOI
BilicbKOBO1 arpecii pociiicekoi ¢enepauii. [Ipotsirom 2024 poxy HarmsimoBa pama ToBapuctsa
Jisia 9iTKO B MeXKax i1 BUKITIOYHOI KOMITETEHIIi1, BU3HAUYEHOI 3aKOHOAAaBCTBOM Ta CTaryToMm.

OriHKa CKIaay, CTpYKTYpH Ta AisuTbHOCTI HarmsimoBoi paau, sik KOJETialbHOTO OpraHy

Emiterom y 2024 pomi He Oyna (opmanizoBaHa HIOpidHA TPOIEAypa CaMOOIIHKH YJICHIB
Harmsimosoi Pagu. [TepenbauaeTncs, mo Taka nporeaypa oyzae 3anpoBamkeHa y 2025 pori.

[Tpotsirom 2024 poky He BiIOyBaJoCh 3MiH y KiJbKicHOMY ckiany Harmsnosoi HarmsoBoi
pamu ta3miH uwieHiB Harmsmosoi HarmsimoBoi paau.

Cxknan HarmsimoBoi pagu [IPAT «CK «CY3IP’ S» npotsirom 2024 poky:

[ToxpoBcrkuit Poctrcias JIeoHiqoBuY, akiiionep
boparok Terssna MukosaiBHa, mpeacTaBHUK aKI[IOHEpa
KazakoB Bitaniit bopucoBuy, mpeacTaBHUK akIioHepa.

Kowmirern B Harmsiosiii paai BincyTHi Ta npotsiroMm 2024 poky HEe CTBOPIOBAJIUCh.

BinmoBigHo mo 3akony Ykpainu «lIpo cTpaxyBaHHS» KinbKicHUI ckiaa HarmsmoBoi paau
CrpaxoBoi koMmaHii BU3HayaeTbcsa CTaTyToM, ajne He MOXE CTAHOBHTU MEHIIE TPhOX OCiO.

VY ckmani Harmsanmosoi paan CtpaxoBoi KOMITaHii JOTPUMAHO BHUMOTH MO0 KUIBKICHOTO
CKJIay.

Kinpkicamii ckman Harmsgooi pamm TIPAT «CK «CVY3IP’S» Bimmosimae motpedam
ToBapucTBa, CYKYIHICTh HAaBHYOK Ta JOCBIMY wWieHIB HarnsaoBoi paagu € ONTUMAaIbHUM JUIS
3abe3meueHHs AisuibHOCTI HarnsmoBoi paau.

BianoBigHo, cxknao Haensoosoi paou € 30amaHCOBaHMM Ta TIOKPUBA€E BCl HANPSIMKH
nismeHOCTI  CTpaxoBoi KomriaHii, 3a skuMu HarnsgoBa panma 3milicHioe KOHTposdb. Ckman
HarmsmoBoi panyd TOBHICTIO BIJMOBIZAIOTh BHUMOTaM 3aKOHYy, 3a0e3NeuyioTh e()EeKTHUBHE
MpPEACTaBICHHS 1i YIeHaM 3aKOHHMX TIpaB Ta iHTepeciB akimioHepiB CTpaxoBoi KommaHii,
nistbHOCTI  CTpaxoBoi KOMIIAHI, B TOMY 4HCII MpH NPUHAHATTI pIilIeHb BiANOBIIHO O
KomnereHii HarmsgoBoi paau.

Cmpykmypa Haensaoosoi paou € onmumanvbHoro, 3a0e3medye MOKIWBICTh BUKOHAHHS
HarnsimoBoro pasoro GyHKITiH Ta TOBHOBaXCHD HAJIC)KHUM YHHOM.

Oyinka Koi1eKmueHoi npuoamHocmi

HarnsimoBa pama y 2024 poui BiamoBijasia BHMOTaM KOJEKTHBHOI HPUAATHOCTI, IIO
BU3HAYEHI 3aKOHOJABCTBOM YKpaiHW, BUMoram Ta po3Mmipy CrpaxoBoi KOMIaHii, CKJIaJHOCTI,
oOcsiram, BUAaM, Xapakrepy 3liiicHioBaHuX CTpaxoBOIO KOMIIaHIIO Omepariiif, opraHizamiiHii
cTpyKTypi Ta mpodimro pu3uky CTpaxoBoi KOMMaHii.

Unenn HarnsgoBoi paayd BOJOMIIOTH CIHEIIaTbHUMH 3HAHHSMH, Ta KOMIICTCHIISIMH 3a
HarmpsaMoM «CTpaxyBaHHS» MalOTh MPAaKTHYHHUN TOCBiA y cdepi cTpaxyBaHHS HE MEHIIE TPHOX
POKiB; 3a HampsiMoM «IHBecTHLIHHA NiSIBHICTHY MAIOTh MPAKTUYHUNA JOCBIA Yy cdepi iIHBECTHIIIH,
3a HampsaMoMm «®DiHaHCH, 3BITHICTh Ta ayauT» - MAlOTh NMPaKTHYHHNA JOCBiA y cdepi ayauty,
(iHaHCOBOI 3BITHOCTI Ta OyXrajTepchbKOro 00Ky HE MEHIIE TPhOX POKIB Ta BHILY OCBITY 3a



HampsiMoM O0OJIIK 1 aynut, (iHaHCH, eKOHOMiKa; 3a HampsMoMm «KopriopatuBHe yIpaBiIiHHS,
CTpaTeriuHe IUIaHYBaHHs, YIPAaBIiHHSA MEPCOHAIOM, IOPUAWYHE CYNPOBOKEHHS, KOHTPOJIb 3a
TOTPUMAHHSM HOPM (KOMILIAEHC)» - MAIOTh MPAKTUYHUN JTOCBIA POOOTH B OpraHax ympaBIiHHS
HE MEHbIIIEe TPbOX POKiB Ta BUIIY OCBITY y raiysi rpasa.

Iadopmartis moa0 BooAiHHS wWwieHamMu HarnsgoBoi paau crerialbHUMU 3HAHHSIMH

Hanpswm [TokpoBchKHit bopmok Tersna | Kazakos
Poctucnas MukomnaiBHa Biraniit
JleoHimoBruy bopucosuu
CrpaxyBaHHsA X X X
[HBecTHIIiHA TiSUTHHICTD X X X
dinaHcH, 3BITHICTb Ta ayJIUT X X X
KopnopatuBue  ympaBiiHHS, X X X
cTparteriute TUIAaHYBaHHS,
YIpaBIIiHHSI TIEPCOHATIOM,

IOpUINYHE  CYTPOBOKEHHS,
KOHTPOJIb 32 JIOTPUMAaHHSM

[ToBHOBaxkeHHsT 4wieHIB HarmsimoBoi paju € 4iTKO pO3MOAUICHUMH, IO HaJae 3Mory il Ta
[TpaBninHto CtpaxoBoi KoMmmaHii BUKOHYBaTH CBOi (YHKII HAJICKHUM YHHOM BIIIOBIAHO 0
BUMOT YHHHOTO 3aKOHOJABCTBA YKpaiHH Ta CIpHsi€ €PEeKTUBHOMY MPHUHATTIO PillleHh KOXHUM
3 opraniB ympasiiHHs CTpaxoBoi KOMMaHii Ta BCiMa CTPYKTYPHHMH ITiAPO31ITaMH.

[lepconanbHuii pO3MOMLN BIAMOBIAATBLHOCTI Ta MOBHOBaXEHh MK wWieHaMu HarmsmoBoi
panu CtpaxoBoi KommaHii 3aTBeppkeHO pimeHHsM HarmsnoBoi paau CtpaxoBoi koMmnasii Bix
26.12.2023 poky (nmpoTokout 6/H), a came:

Unen Harmsnosoi Harrsanosoi panu OcCHOBHUIT HANPSMOK JISUTBHOCTI

3aranpHe ynpaBIiHHS
Crparerist po3BUTKY Oi3HecCy;
diHaHCOBUI MOHITOPHHT
Kommnaenc

KOpunnunmii cymposina

[TokpoBcbkwii Poctrcnar JleonimoBud

Crparerist po3BUTKY Oi3HECY;
Oneparriiina IisIbHICTD;
[TpocyBanns 6penay CtpaxoBoi KoMmaHii

boparok Tersna MukonaiBHa

dinancu ta OrOmKET
Aynut
3acToCcyBaHHS HOBITHIX TEXHOJIOT1H;

Kazakos Biraniit bopucosuu

IHdopmarris mpo npoBeneHi 3acimands HarmsmoBoi paau Ta 3araabHUI ONMKUC MPUHHATHX PIIIICHB

VYV 2024 pomi nposeaeHo 24 3acimanas HarmsmoBoi pagu [IPAT «CK «CY3IP’S» musxom
OYHOTO I'OJIOCYBaHHS.

Onuc kio4oBUX pimenb Harmsimosoi paau:



- [II0/I0 IPU3HAYEHHS YEPTrOBUX 3arajlbHUX 300piB akIioHepiB ToBapucTaa;

- 3arBepkeHo 3BiTH [IpaBninusa ToBapucTBa mpo pe3ynbraTH AisuibHOCTI 32 2023 pik;

- 3aTBEPKECHHS IIIOKBAPTAIBHUX 3BITIB KOMIUIAE€HC TA PU3HK - MEHEKEPA;

- ipo 3aTtBepkeHHs cTpykTypH [IpAT "CTPAXOBA KOMITAHIA "CY3IP'A", y HOBI penakitii;
- pillIEHHS PO 3BY>KEHHS 00CATY JILIEH31H;

- PO pO3IJIsiA Ta 3aTBep KeHHs [lomiTHKM PO opraHi3aIliio CHCTEMH BHYTPIITHBOTO KOHTPOJIIO B
[TPAT "CK "CVY3IP'A"

- TpO 3aTBEpP/UKCHHS BHYTPINIHIX JOKYMEHTIB 3 THUTaHb 3a0e3nedeHHs Oe3nepeOiitHoro
(GyHKIIIOHYBaHHS B YMOBaX OCOOJIMBOTO MIEPIOY;

- TIPO 3aTBEP/KCHHS IUIaHy Oe3nepepBHOI AiISUTBHOCTI , TUIAaHY BIJHOBIICHHS AISUIBHOCTI Ta IUIAHY
¢dinaHCcyBaHHS,

- Ipo po3risiA Ta 3aTBepakeHHs [lonoxxenns npo Iasectuniiiny Iomituky B IIPAT "CK "CY3IP'A"
ta [lomiTuku 3amoOiraHHs , BUABICHHS Ta ympaBiiHHS KoHQuiktamu iHTepeciB B [IPAT "CK
"CY3IP'A"

- po po3risia Ta 3arBepukeHHs [lomituku 3 Ayrcopcunry B [IPAT "CK "CVY3IP'S" ta [Tonoxxenus
npo Aktyapny ¢ynkiiio B [IPAT "CK "CY3IP'A".

[Ipotsirom 2024 poky pimenHs HarnsgoBoi paau 3 yciX NUTaHb NPUUMAIUCh WICHAMHU
HarnsimoBoi paau omgHoctaitro. [lpucytHicts (y4acTh) uneHiB HarmsmoBoi pamu Ha 3acigaHHSIX
Harnsinosoi pamu y 2024 pomi cranosmia 100 %.

Pimennsi, mnpuiinari HarnsgoBoro pamoto CTpaxoBOi KOMMaHii, HAJICKHUM YHHOM
3aJIOKYMEHTOBaHI1, BUKOHYIOThCs [IpaBmiHHSIM Ta BCiMa CTPYKTYpHUMH MiaposaiiaMmu CTpaxoBoi
KOMITaHii.

HisimeHoCcTh HarmsinoBoi pagu y 2024 porii, olliHEHa Ha TOCTaTHHOMY PiBHI, SIK €EKTHUBHA.

HispHicTh HarnsnoBoi paau € 3maromkeHor. Pimenns HarmsgoBoro pagor npuiitMaroThes
BUBaXEHO, OLMBINICTIO rojiociB wieHiB HarmsinoBoi HarnmsmoBoi pamu, mpHCyTHIX Ha 3acilaHHi,
BIIMOBIIHO A0 KommereHmii HarnsgoBoi HarnmsmoBoi pamu, mependadeHoi 3aKOHOIABCTBOM Ta
Craryrom CTpaxoBOoi KOMITaHii.

Po6ora HarnsgoBoi HarnsnoBoi paau, SK KOJIETiaJbHOTO OpraHy, 0a3yeTbCs Ha UYiTKOMY
PO3yMiHHI KOXXKHUM wieHoM HarmsmoBoi pagy cBO€i posii Ta BiAMOBIAAJBHOCTI 3a POOOTY
HarnsimoBoi pamu ik €IMHOTO OpraHy, B ILIJIOMy, a TaKOX HEOOXiJHOCTI BHKOHAHHS CBOiX
00OB’sI3KIB 3 HAWBUIIMM CTYNEHEM YCBIJIOMIIEHHS OCHOBHHUX Mpo¢iriB puszuky B CTpaxoBoi
KOMITaHii, Ba)XJIMBOCTI 3IiMCHIOBaHMX HarismoBowo pajgor 3axoAiB Ta MPUUHATHX pPIlIEHb 3
KOPIOPAaTUBHOTO yrnpapiiHHs CTpaxoBOIO KOMITAHIEO.

HarnsimoBa pana, mig yac cBoei poOOTH, BPaxOBY€ BaXKIUBICTb MPUAHATTS HEYIMEPEIKEHUX
pillIeHb 3 METOI0 YHUKHEHHSI KOH(DIIIKTY IHTEpECiB.

OriHka KOMIETEHTHOCTI Ta €PEeKTUBHOCTI KOKHOTO wieHa HarnsnoBoi HarnsimoBoi panu

Unenn HarmsgoBoi paau BiAMOBIAAIOTh BUMOTAM IIONO npogecitinoi npudamuocmi. Bonu



MaloTh BHIIYy OCBITY Ta PI3HOOIUYHWUN MOCBi poOOTH, IO 3a0e3medye HAJICKHUW PIBEHb iX
KOJIGKTUBHOI TPUAATHOCTI 3 ypaxyBaHHSAM po3Mmipy Ta ocoOimBoctedl aismbHOCTI CTpaxoBoi
KOMITaHii, Xapakrepy i OOCSriB CTpaxoBUX MOCIYT, NPOQUII0 PU3KKY, CHCTEMHOI Ba)JIUBOCTI
CrpaxoBoi KoMIaHii.

Hocixg poboru ['onoBu ta uneniB HarmsmoBoi pagun CtpaxoBoi KOMMaHii y CTpaxoBOMY
Ta/ab0 (piHAHCOBOMY CEKTOPI CTAaHOBUTH HE MEHIIIE TPHOX POKIB.

BoHu Bo0110Th 3HAHHSAMHU Y cpepax KOPMOPATUBHOTO YMPABIIHHSA 1 CTPaxoBOi AISUTBHOCTI
Ta 1X peryjJioBaHHS B 00cCs31, HEOOXigHOMY iid €(PEeKTHBHOIO BHKOHAHHS OOOB’S3KIB Yy
Harmsimosiit pami CtpaxoBoi kommaHii Ta OUTbIIE HDK OJHIEI0 KOMIIETEHITIEIO, CIEIlaJbHUMHU
3HAHHAMMU.

l'onoBa Ta unenn Harmsmosoi pagu CTpaxoBoi KOMIaHIi MalOTh MOIJIMBICTH NPHIUISATH
JIOCTaTHBO Yacy JUIsl BUKOHAHHS MOKJIAJIEHUX Ha HUX 00OB’SA3KiB.

BcTaHoBNeHO BiICYTHICTh HASBHOTO Ta MOTEHIIIHOTO KOH(IIKTY iHTEpECIB.

[IpoBeneHoOIO TIEPEBIPKOIO 0in1060i penymayii 4neHiB HarnsgoBoi paau MmATBEpHKEHO
BIJICYTHICTh y HHUX Tlepe0auyeHNX 3aKOHOIaBCTBOM O3HAK HEOE3J0TaHHOI AUJTOBOT pemyTaitii.

Cepen 1HIIIOT0, BCTAHOBJIEHO BiJICYTHICTh (DAKTIB IOPYIICHHS] BUMOT:

1) CTPaxoBOTO, BAIOTHOTO, TIOAATKOBOTO 3aKOHO/IaBCTBA;

2) 3aKOHOJIABCTBA MPO (DiHAHCOBI MOCIYTH;

3) 3aKOHOJIABCTBA MPO (HiHAHCOBUI MOHITOPHHT;

4) 3aKOHOJIABCTBA MPO IiHHI ManepH, aKIiOHEpHI TOBApUCTBa Ta (POHIOBUIT PHHOK.

KpiMm TOro, BCTaHOBJIEHO BiJCYTHICTh BHIAJKIB HEHAJIEKHOTO BHKOHAHHS (DIHAHCOBUX
3000B’s13aHb Ta/ab0 HEBIAMOBITHOCTI iX MiSUIBHOCTI CTaHAApTaM JIJOBOi TIPAKTUKH Ta/abo
npodeciitHOl eTHKH.

JlogaTkoBi BUMOTH IIIOJI0 JIiI0BOI peryTauii uieHiB HarnsanoBoi pagun CTpaxoBOKO KOMITaHIO
HE BCTAHOBIIIOBAJINCH.

[Tponenypu, 1mo 3actocoBytoThest HarnsnoBoro panoro CTpaxoBoi KOMIAHIT MpyU NPUHHSTTI pillIeHb

HarnsimoBa pama B MUCbMOBIM Ta yCHIM (popMi Ha PETyJSIpHIA OCHOBI OTpUMYE€ iH(MOpMAIIiio
BiJl opraHiB y mpasiiHHA CTpaxoBoi KOMIIaHii IIOA0 HaMipiB, IUIaHIB Ta CTpaTerii MisIbHOCTI,
byHIaMEHTaIbHUX MUTaHb, II0 CTOCYIOTHCS MOJATBIIOr0 ynpasiiHHA CTpaxoBOI KOMIIAHIEIO Ta
KOPIIOPATHUBHOTO IIAaHYBaHHS, 11010 (DIHAHCOBOTO CTaHy, pe3yJbTaTiB JiSUIBHOCTI Ta MOJAJIBIIOTO
po3BuTKy CTpaxoBoi KOMITaHii.

HarnsimoBa paja meranbHO BUBYA€E CTPYKTYpY JAoxoaiB, BUTpar CrTpaxoBoi Kommadii Ta
piBEHb PpHU3MKIB 3 ypaxyBaHHSIM BIUIMBY 30BHIIIHBOTO cepenosumia. OcobnuBa yBara
OPUAUISETECS KPEAUTOCTIPOMOXKHOCTI CTpaxoBoi KOMMaHii Ta HOro pUHKOBIH pemyTartii.

OcHoBHoMO hopmoro podotn HarmsinoBoi panu € 3acimanns. [Iporemypu, siki 3aCTOCOBYIOTHCS
miJ 4Yac NpuiHATTA pimenp HarmsmoBoro Panoro, BusHaueni [Tonoxxennsm npo HarmsimoBy Pany.

[Tnan mismpHOCTI HarmsimoBoi paam Ha piK CKIAAAEThCS KOPIMOPATHBHUM CEKpETapeM 1
3aTBEP/KY€EThC HarmsamoBoro pagor0 Ha MEpHmioMy 3acilaHHi B MOTOYHOMY poill. Ha mouaTtky



2024 poky Ha meprioMy 3aciganHi HarmsgoBoro pamoro Oyio 3arBepkeHo Ilman poOoTH, skum
BOHA KEpyBaJIacsl B CBOTH isSUIbHOCTI IPOTATOM POKY.

3a mepion 3 01.01.2024 poxy no 31.12.2024 poky HarnsmoBoro pagoro CtpaxoBoi kommaHii
OyJ10 IpoBeiIeHO 24 OYHMX 3aciJTaHHS.

Jlo yuacti B 3acimanHsx HarnmsgoBoi paam, 3a HEoOXimHOCTI, 3ampolryBaiuch l'omoBa Ta
e [IpaBiiHHA, KEPIBHUKH MiPO3ALTIiB Ta criBpoOiTHUKN CTpaxoBoi KOMITaHii.

HarmsimoBa panma 3a0esneuyBana BiIKPUTY KOMYHIKAIiI0O Ta MiATpUMYyBaja IPOTYyKTHBHI
BiHOCHHM 3 [IpaBniaasamM CTpaxoBoi KoMIaHii.

Ha 3acigannsx HarmsmoBoi pamu, 3a ydacti ['omoBu Ta uneniB IlpaBminns, Harmsmosa
pama oOroBoproBaJia MUTAHHS IIOAO IIBUAKOI Ta SIKICHOI amamnTariii 10 HOBUX YMOB PHHKY, IIO
OB’ 5I3aHI 3 MMOBHOMACIITA0HOIO BIMCHKOBOIO arpeciero pociichkoi (emeparlii Ta 3anpoBaKCHHIM
BOEHHOTO CTaHy, CTpaTeriyHi MNWTaHHA, NHUTaHHA moa0 BukoHaHHSA Ctpaterii CrpaxoBoi
KOMTaHii, fKi BKIIOYAId OCHOBHI JOCSTHEHHS B MisuTbHOCTI CTpaxoBoi KOMMaHii, 3MIHH B
MaKpOCKOHOMIYHOMY Ta MOJITHYHOMY CEpENIOBHII, aHaJi3 BUKOHAHHS LIel Ta ruiaHiB Ha 2024

pik.

HarmsimoBa paga peryisipHO pos3risfajia 3BITH IMAPO3ILTY YIPaBIiHHS pPU3MKAMHU Ta
MiIPO3AUTY KOMIUTAEHC Ta CTBOpHJIA 1 3a0e3neunsiia HaJeKHI YMOBH IIOJI0 HE3aJIEKHOCTI IHUX
M1 IPO3TLITIB.

Unenn HarnsgoBoi paau MOCTIHHO MPALIOOTh HaJA MIIBUINEHHSM BJIacHOi KBamidikarrii,
OesrieyHocTi Ta HamiiHOCTI CTpaxoBoi KOMMaHii, BHKOHYIOTh CBOi OOOB’SI3KHM OCOOHCTO,
PETENLHO Ta BUBAKEHO ITiIXOISTh IO BUKOHAHHS CBOIX 3aBiaHb, 3IHCHIOIOYH II€ HEYIIEPEHKCHO
Ta SIKICHO.

Omuinka BukoHaHHd Harnsamosoro Pagoro rmocrasiieHux inen

imi HarnsagoBoi paau KOpecHOHAYIOThCS 3 11 00OB’S3KaMu Ta TMEPeNiKOM BHKOHYBaHHX
MOBHOBAXXEHb, BIJMOBITHO 10 HOpM 3akoHIB Ykpainm «IIpo axiionepni ToBapuctBay, «IIpo
crpaxyBanHs», CtaryTy CTpaxoBoi KOMITaHii.

Cepen OCHOBHHMX 3aBJlaHb, MOXXHAa BHJIIJIMTH HACTYIHI KOPOTKOCTPOKOBI Ta JOBTOCTPOKOBI
i
- 3arBepmkenns, neperisia Ctparerii CTpaxoBoi KoMIaHi1, KOHTPOJIb 3a 1i peaizalli€ro;

- Kontpones 3a Bxuttsam [IpaBninusa 3axoxiB mjis 3abe3nedeHHs (iHAHCOBOI CTaOUIBHOCTI
CrtpaxoBoi KOMMaHii,

- KoHTpob 32 TOCATHEHHSM 3allyIJaHOBaHUX (PIHAHCOBUX MOKA3HHUKIB JisutbHOCTI CTpaxoBoi
KOMITaHiT;

- 3MIIHEHHS PUHKOBUX TMO3uLlid CTpaxoBoi KOMITaHiT,
- 3abe3nevyeHHs] HAJIC)KHOTO PIBHS KOPIIOPATHBHOTO yIpaBiaiHHSA B CTpaxoBOi KOMITaHif;

- 3axuCT MpaB Ta IHTEPECIB KIIEHTIB Ta akiioHepiB CTpaxoBoi KOMMaHii.

HarnsimoBa pana mpuiimana BianoBigHi pimneHHs Uit 3a0e3nedeHHst OesnepepBHOI poOoTh
CrpaxoBoi KOMIIaHii B yMOBaX BOEHHOTO CTaHY, HAIEKHOTO ()YHKILIOHYBaHHS CUCTEMH YIPABIiHHS



pusukamMu B CTpaxoBOi KOMMaHii, BJOCKOHAJEHHS PIBHA KOPIOPATUBHOTO YIPABIIIHHI,
CBO€YACHOT'O BIIPOBAKCHHS HOBUX 3aKOHOJABYMX BHMOT y BHYTpIIIHI AOKyMEeHTH CTpaxoBoi
KOMTIIaHii TOIIO.

Pimennsi, mpwuitHaTi HarmsmoBoro Pamoro, O6a3yBanmwch Ha pe3yibTaTax pPeETYISIPHOTO
aHamizy nisuibHOCTI CTpaxoBoi KOMIaHIi, aJeKBaTHOI OIIIHKA pU3HKIB, OOrOBOpPEHHI Ta
MJIaHYBaHHI CTpaTeriyHUX Oi3HEC-1HINIaTUB, IUISAXIB IMABUIICHHS PiBHs €(EeKTUBHOCTI MisUTBHOCTI
CrpaxoBoi koMmaHii Ta OyJn CHpsAMOBaHI Ha peati3alilo CTPaTEeriuHuX IiIeH.

[Ipotsirom 2024 poxy Harnsmosa pana 3arBepauina Crparerito [IPAT «CK «CY3IP’S» na
2024 - 2027 poxwu, maH poOOTH BHYTPILIHBOTO ayAUTY.

3 MeToro e(eKTHUBHOTO 3a0e3MeyeHHs] (PYHKI[IOHYBaHHS CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO
CrpaxoBoi koMmaHii OyJ0 MeperisiHyTO Ta 3aTBEPKEHO:

- [ToniTuKy mpo opraxizaiito cucTeMu BHYTpIIHEOro KoHTpostio B [TIPAT "CK "CVY3IP'A";

3 METOI0 3a0e3Me4YeHHs e(pEeKTUBHOTO MPOLIECY YIPABIiHHS PH3HKAMU:

- 3aTBEP/PKEHO BHYTPIIIIHI IOKYMEHTH 3 MUTaHb 3a0e3nevyeHHs 6e3nepebiiiHoro pyHKIiOHyBaHHS B
YMOBax 0COOJIMBOTO MEPIOAY;

- 3aTBEpP/PKEHO IUIaH O€3MEepepBHOI JISUIBHOCTI, IUIaHY BIJIHOBIICHHS AisTIBHOCTI Ta IUIAHY
(biHaHCYBaHHS;

- po3msIHYTO Ta 3aTBepkeHo [lonoxkenns npo [aBectuniviny [omituxy B [IPAT "CK "CY3IP'A",

- po3risiHyTO Ta 3arBepmkeno [omituky 3 Ayrcopcunry B IIPAT "CK "CVY3IP'SI" Ta ITonoxenHs
npo Akryapny ¢yukiio B [IPAT "CK "CY3IP'S".

3 METOI0 3a0e31edYeHHs e(pEeKTUBHOTO TPOLIECY YIPABIiHHI PH3UKAMU:
- [ToniTuky 3anmo0iraHHs, BUSBICHHS Ta yIpaBiIiHHSA KOH(DIiKTamMu iHTEepeciB B CTpaxoBoi KOMITaHiT,

3 MeTolo 3abe3nedyeHHs Oe3nepebdiiinoi podoTn CTpaxoBoi KOMMaHIi:

Harnsimoa paja HajmeXHUM YMHOM 31MCHIOBAJIA 3aXUCT MPaB KIIEHTIB Ta akiioHepiB CTpaxoBoi
KOMITaHii, 3AilicHIOBana KepiBHUITBO CTpaxoBOIO KOMIIAHIEID B MeKaxX CBO€l KOMIIETEHIIi, a
TAaKO’X  KOHTPOJIIOBaJla Ta peryioBaja AisUibHICTH [IpaBnmiHHS, MIAPO3AUIIB  KOHTPOJIIIO
CrpaxoBoi KoMIaHii Ta KOPHOPATUBHOTO CEKpeTapsl.

Y 2024 poui HarnmgmoBa pama norpuMmyBasiach PidHOro IutaHy Ta BHKOHaja BCl
MIOCTaBJICH] 3aBJaHHs, TAKUM YHMHOM, 111l Ha 2024 pik Oyau JOCATHYTI.

Bucnosku
HismeHicTs Harnmsamosoi paau 3a miacymkamu 2024 poky OILIHIOETHCS K e(PeKTHUBHA.

[i ckmag MOBHICTIO BIAMOBIZAa€ BUMOTAaM YMHHOTO 3aKOHOJABCTBA YKpaiHU Ta BHYTPIIIHIM
HOPMATHBHHUM JOKYMEHTAM B YACTHHI:

- KinbkocTi wieniB HarnsgoBoi paau BinnosigHo g0 Ctatyty CTpaxoBoi KoMmaHii (Tpu);



- BimnmoBigHocti BuMoram miono ['onoBu Ta uneniB HarnsmoBoi paau OyTu Mi€3qaTHUMU
¢izuuHIME  0co0aMHM, SKi BIAMOBIAAIOTH KBami(iKallifHUM BHUMOTaM MoA0 MpodeciiHol
NPUAATHOCTI Ta AUJIOBOT pemyTallii, yCTAaHOBJIEHHM 3aKOHOZABCTBOM,

- BigmoBimHOoCTI BUMOraM W00 KOJIGKTHBHOI mpuaatHocTi HarmsmoBoi paam, ska
BIZITIOBiZIa€ PO3Mipy, 0OCOOTUBOCTAM JisTbHOCTI CTpaxoBoi KoMIaHii, Horo mpoguIo pu3UKy TOMIO.

Unenn HarmsamoBoi pamu BiANOBIAAIOTh KBamidiKamifHAM BHMOTaM IOJ0 TpodeciitHoi
MPUIATHOCTI JIJIsi TIOCAJOBUX OCIO.

EdexruBHicts misimbHOCTI HarnmsmgoBoi paau IOTpUMaHO HAa HAJIEXKHOMY piBHI, IO
CTOCY€ThCS, 30KpeMa:

- 3nificHeHHs i AISUTBHOCTI BiIMTOBIAHO A0 3aTBepkeHoro [lnany;
- BIJIBIIyBaHOCTI 3acijanb (y4acTi y ToJIoCyBaHHi) wieHamu HarmsimoBoi paau;
- 37ifiCHEeHHs TOBHOBa)KEHb, BIAMOBIAHO 10 3akoHOAaBcTBa Ta CtatyTy CTpaxoBoi KOMITaHii.

HarnsimoBa pana nisuta B Mexkax 3akoHogaBcTBa Ykpainu, CratyTy CTpaxoBoi KommaHii Ta
B IMOBHOMY 00Cs31 BHKOHYBajia OOOB'S3KH, IOKJIAJeHI Ha HEi HOPMAaTHBHUMH JOKyMEHTaMHU
CrpaxoBoi KoMmaHii.

[Ipouemypu, 1m0 3acTOCOBYIOTHCS TIpH NPUUHATTI HarnsgoBoro pamoro  pilieHsb, €
e()eKTUBHUMHU Ta JOCTATHIMHU.

Omninka nissbHOCTI Harmsimosoi pagu 3a 2024 pik migTBepauia epeKTUBHICTH B3aeMOIIT
HarnsimoBoi pagu CtpaxoBoi xommanii 3 IIpaBmiHHSAM Ta KepiBHUKaMH MiAPO3JiUTIB KOHTPOIIO
CrpaxoBoi KOMITIaHii HA JOCTaTHHOMY PiBHI.

B nmismpHOCTI HarmsimoBoi pamu Ta koxHOro uieHa HarmsmoBoi pamu 3a 2024 pik He
BUSIBJICHO HEOOXIJHOCTI y BCTaHOBJIEHHI 3axOJiB INOAO  BJOCKOHAJIEHHS  (TTiBUILIECHHS
edexTuBHOCTI) AisutbHOCTI Harmsmosoi pagu ta uneniB Harnsmooi pagu CtpaxoBoi KOMIaHii.

3a cnpusHHs Harnmspooi HarmsimoBoi panu, He3Bakaroud Ha CKJIQJHI YMOBH BOEHHOTO
ctany, y 2024 poui Oyo 3abe3neueHo Taki pe3yiabTatu CTpaxoBOi KOMITaHii:

- 6e3nepebiitny poboty CTpaxoBoi KOMMaHiT,
- notpuManHs pekomeHaamiii HbY;

- JOCTaTHIN pIBeHb YIPaBIIHHSA pHU3UKAMH, W0 3MIIMHWIO (iHAHCOBY CTIHKICTh
CTtpaxoBoi KOMITaHii;

- JTOTPUMaHHS €KOHOMIYHUX HOPMATHUBIB Ta HOPMATUBIB JIOCTATHOCTI KariTaly;

- AocsiTHeHHS TpuOyTKoBOCTI CTpaxoBoi KOMITaHii.
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