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["onoByroumit 3araapHUX 300piB AKI[IOHEPIB
ITPAT «CK «CY3IP’S»

[TokpoBchkuit Poctucnas JleonimoBuy

3BIT HATJISIIOBOI PAJIA TIPUBATHOI'O AKIIIOHEPHOI'O
TOBAPUCTBA «CTPAXOBA KOMITAHIA «CY3IP’5» 3A 2023 PIK

3BiT Harmsmosoi panu [TIPUBATHOI'O AKIIIOHEPHOI'O TOBAPUCTBA «CTPAXOBA
KOMITAHIS «CVY3IP'SI» (mami — I[IPAT «CK «CVY3IP'Sl», CtpaxoBa kommanis abo ToBapucTBO)
3a pesynapratamu JisibHOCTI y 2023 pormi (mami — 3BIT), CKIAACHO BIAMOBIAHO IO BHMOT
3akony Ykpainu «IIpo akiionepHi ToBapuctBay, 3akoHy Ykpainu «IIpo ctpaxyBanHus», CTtaTyTy
ITPAT «CK «CY3IP'SI» ta [lonoxennsa npo Harmsinoy pany [TIPUBATHOI'O AKIHIOHEPHOI'O
TOBAPUCTBA «CTPAXOBA KOMITAHIA «CY3IP’ S».

Cknanannsa 3Bity HarnmsamoBoi paau € HEOOXiTHOK yMOBOIO 3a0e3MedeHHs MPO30pocTi il
TISTTBHOCTI Ta CHpUsA€ PO3KpUTTIO 1H(Mopmarii mpo poOoTy BkazaHoro oprany CrTpaxoBoi
KOMITaHii 3 MeTor (opMyBaHHS 00’€KTHBHOI Ta HEYNEPEIHKEHOI TyMKH MPO OO0CHT, SKICTh Ta
edexkTuBHICT, BUKOHaHHA HarmsgoBoro pamoro ToBapucTBa CBOiX (YHKINH B Mexax
KOMIIETEHIIil, BU3HAYEHOI 3aKOHOMABCTBOM YKpainum Ta Craryrom ToBapucTBa BiANOBIAHO 10
3aBllaHb, MOKIaAeHMX Ha HarmsanoBy pany, akuioHepiB ToBapucTBa, KimieHTIB ToBapuCTBa,
KOHTPOJIIOIOUUX Ta PETYJIOI0YHUX OPraHiB, 1HIINX 3alliKaBJIEHUX 0Ci0.

HarnsimoBa pama TosapuctBa (mami — «HarmsmoBa pama»), B JABOPIBHEBIM CTPYKTYpi
KOPIIOPATUBHOTO YIpaBIiHHS ToOBapuCTBa, € KOJErialbHUM OpraHoM ToBapHCTBa, IO 3JIMCHIOE
3axuct mpaB kiieHTiB Ta akimioHepiB [IPAT «CK «CVY3IP’fl», 3miiicHIOe ympaBiaiHHS
ToBapucTBOM, a TakoXX, B MeXaxX KOMIICTeHIii, BH3Ha4YeHOI CTaTyToM Ta YHHHUM
3aKOHOJAaBCTBOM  YKpaiHW, 37ilicHIOe ympaBiaiHHA CTpaxoBOK KOMIAHIEID, KOHTPOJIIOE Ta
peryioe AisUTbHICTh BUKOHAaBYOro oprany CtpaxoBoi koMmnaHii - [IpaBiiHHs.

VY 2023 pomi HarmsimoBa pana 3aiicHIOBajia KOHTPOJIb 3a MISUTbHICTIO, KOHCYJBTyBaia Ta
HajmaBana miaTpuMky Ilpasminaio ToBapucTBa 10510 crpareridydoro miany CTpaxoBoi KoMmmaHii
Ta akKTUBHO oOroBopioBasia 3 IIpaBiiHHSAM pO3BUTOK Oi3HECY, PU3MKHU Ta 3arpo3u, IO BUHUKAIN
nepen CTpaxoBOI KOMITaHIE€KD, 30KpeMa, 1 Ti, 10 BHHHMKJIM BHACIIOK ITOBHOMACIITaOHOT



BIMCBKOBOI arpecii pociiicekoi (enepartii. [Iporsrom 2023 poxy Harnsgoa pama TosapuctBa
Jisia 9iTKO B MeXKaXx i1 BUKITIOYHOI KOMITETEHIII1, BU3HAUYEHOI 3aKOHOAAaBCTBOM Ta CTaryToMm.

OuiHka ckiany, CTPYKTYpH Ta aisjibHOCTI HarismoBol paau, ik KoJ1eriajJJbHOro oprany

3 meroro omiHkH IisibHOCTI HarmsimoBoi pamm 3a 2023 pik HarnmsmoBa pama 3miiicHuIa
HIOpPIYHY CaMOOIIIHKY 3arajibHOi epeKTUBHOCTI AisutbHOCTI HarnsmoBoi paau 3a 2023 pik.

[Tpotsirom 2023 poky He BiIOyBaJoCh 3MiH y KiJbKicHOMY ckiany Harmsnosoi HarmsoBoi
paau, Mana micie 3MiHa uieHiB HarnsmoBoi HarmsimoBoi pamu, 1mo oOyMOBJIEHO TepeoOpaHHIM
ckiany Harnsgosoi HarnsimoBoi paau.

Cxknan Harmsimosoi pagu [IPAT «CK «CY3IP’ S» npotsirom 2023 poky:
10 26.12.2023 p.:

[Toxporcrkuii Poctucnas JleoninoBud, akiioHep
[ToxpoBcrkuii Jleonin JIeoHigoBu4, akiionep
Ocetpin Mukona MukonaiioBud, akiioHep

326.12.2023 Ta craHOM Ha KiHeIlb 3BITHOTO NEepioay:

Ioxposcekuit Poctrcnas JleoninoBud, akuionep
Bopatok Terstna MukonaiBHa, peICTaBHUK aKI[iOHEpa
Kazakos Biraniii bopucoBuy, mpecTaBHUK akiioHepa

Kowmirern B HarnsmoBsiit pazi BiacyTHi Ta mpoTsarom 2023 poKy He CTBOPIOBAJIUCK.
BinmoBigHo mo 3akony Ykpainu «lIpo cTpaxyBaHHS» KinbKicHUI ckiaa HarmsmoBoi paau
CrpaxoBoi koMmaHii BU3HayaeTbca CTaTyToM, ajne He MOXE CTAHOBHTU MEHIIE TPhOX OCiO.

Y cknani HarmsgoBoi pamu CTpaxoBoi KOMITaHii JOTPUMaHO BHMOTH MIOJO KUIBKICHOTO
CKJIamy.

Kinpkicamii ckman Harmsgooi pamm TIPAT «CK «CVY3IP’f» Biamosimae motpedam
ToBapucTBa, CYKYITHICTh HAaBHYOK Ta JOCBIMY wWieHIB HarnsaoBoi paiu € ONTHUMAaIbHUM JUIS
3abe3nedeHHs AisubHOCTI HarnsmoBoi paau.

BinnosinHo, cknad Hazenadoeoi padu € 30amaHCOBAaHMM Ta TOKPUBAE€ BCl HAINPSIMKH
nisitbHOCTI  CTpaxoBoi Kommawii, 3a skuMu HarnmsmoBa pama 3milicHioe KoHTponb. Ckimaj
HarmsimoBoi panyd TOBHICTIO BINOBIZAIOTH BHUMOTaM 3aKOHYy, 3a0e3MeuyioTh e()EeKTHUBHE
MpPEACTaBICHHS 1i YIeHaM 3aKOHHMX TIpaB Ta iHTepeciB akiioHepiB CTpaxoBoi KommaHii,
nismbHOCTI  CTpaxoBoi KOMMaHii, B TOMY YHCII TpPH TPUAHATTI PIMICHh BIAMOBITHO 0
komriereHItii HarmsimoBoi panau.

Cmpyxkmypa Haznadoeoi padu € onmumanvHoro, 3a0e3nedye MOKIUBICTh BHUKOHAHHS
HarnsimoBoro pagoro GyHKITiH Ta TOBHOBaXCHD HAJIS)KHUM YHHOM.

Ouinka KoarekmueHoi npuoamunocmi

VY pamkax miopiuHoi oriHku edexTuBHOCTI mismbHOCTI Harmsmooi paam 3a 2023 pik
BCTAHOBJICHO BIJMOBIJHICTh ii KOJEKTUBHOI NMPHIATHOCTI BU3HAYEHUM 3aKOHOJABCTBOM YKpaiHH
BuMoraM Ta po3mipy CrpaxoBoi KOMMaHii, CKJIagHOCTI, oOcsram, BHUIAM, XapakTepy



3niicHIOBaHUX CTpaxoBOIO KOMIIAHIIO OMepalliid, OpraHizamiiiHiii CTPYKTypl Ta MPOoUTI0 PU3HKY
CtpaxoBoi KOMMaHii.

Unenn HarnsmoBoi pamu BOJIOAIIOTH CHEHiaTbHUMH 3HAHHSMH, Ta KOMIICTCHIISIMUA 3a
HanpsiMoM «CTpaxyBaHHS» MalOTh MPAKTUYHUN NTOCBI Y cdepi cTpaxyBaHHS HE MEHIIE TPhOX
POKiB; 3a HampsiMoM «IHBecTHIlIliHA MiSUIBHICTHY MarOTh MPAKTUYHUHN JOCBIA Yy cepl IHBECTHIIIH,
3a HampsMoM «®iHaHCH, 3BITHICTh Ta ayJAWT» - MalOTh MPAaKTUYHUN JOCBIA y chepi ayaury,
(Gi1HAaHCOBOI 3BITHOCTI Ta OyXraaTepchbkoro OOJIIKY HE MEHIIE TPbOX POKIB Ta BHIIY OCBITY 3a
HampsMoM OOMIK 1 ayauT, (iHaHCH, €KOHOMiKa; 3a HampsiMoM «KoprnopaTuBHe ympaBiiHHS,
CTpaTeriyHe TUTAaHyBaHHs, YIPABIIHHS IMEPCOHAIOM, IOPUAWYHE CYMPOBOKEHHS, KOHTPOIb 3a
JOTPUMAHHSM HOPM (KOMILIAEHC)» - MAIOTh MPAKTUYHUN JTOCBIA POOOTH B OpraHax ympaBIiHHS
HE MEHbIIIE TPbOX POKIB Ta BUIIY OCBITY y raiysi rmpaaa.

Indopmania mono BosoninHsa wienamu HarisinoBoi pagu cneniaibHUMU 3HAHHSAAMH

Hanpsm [TokpoBChKHiIt bopmiok  Tersina | KazakoB
Poctucnas MukosnaiBHa Biraniit
JleoninoBuu bopucosnu
CrpaxyBaHHS X X X
[uBecTutiiina AisSIBHICTD X X X
dinaHcH, 3BITHICTD Ta ayJTUT X X X
KopnoparuBue  ympaBiiHHS, X X X
cTparteriute TUIAaHYBaHHS,
yIpaBIiHHS MIEPCOHAJIOM,

IOpUIMYHE  CYMPOBOKEHHS,
KOHTPOJb 3a JOTPUMAaHHSIM
HOPM (KOMILIA€HC)

[ToBHOBakeHHsT 4ieHIB HarmsmoBoi paau € 4iTKO pO3MOAUICHUMH, IO HaJae 3Mory il Ta
[TpaBninHto CtpaxoBoi KoMmmaHii BUKOHYBaTH CBOi (YHKIII HAJICKHUM YHHOM BIIIOBIAHO 0
BUMOT YHHHOTO 3aKOHOJABCTBA YKpaiHH Ta CIpHs€ €PEeKTUBHOMY MPHUHATTIO PillleHh KOXHUM
3 opraniB ympasiiHHs CTpaxoBoi KOMMaHii Ta BCiMa CTPYKTYPHHMH ITiAPO31ITaMH.

[lepconanbHuii pO3MOMLT BIAMOBIAATBLHOCTI Ta MOBHOBaXEHh MK wWieHaMu HarmsmoBoi
panu CtpaxoBoi KommaHii 3aTBeppkeHO pimeHHAM HarmsnoBoi paau CtpaxoBoi koMmnasii Bix
26.12.2023 poky (mpotokoi 6/H), a came:

Yaen Harnsgosoi HarnsinoBoi pagu OcCHOBHUI HANIPSIMOK TiAJIbHOCTI
3aranpHe ynpaBIiHHS

Crparerist po3BUTKY Oi3HeCy;
diHaHCOBUI MOHITOPHHT
Kommnaenc

KOpunmunmii cymposina

[ToxpoBcbkwii Poctrcnar JleoninoBud

Crparerist po3BUTKY Oi3HECY;
Oneparriiina IisIbHICTD;
[TpocyBanns 6penay CtpaxoBoi KoMmaHii

boparok Tersna MukonaiBHa

dinancu ta OrOmKET
Aynut
3acToCyBaHHS HOBITHIX TEXHOJIOT1H;

KazakoB Biraniit bopucosuu




Indopmanisi npo nposeneni 3acinannsa Harnsgosoi paau Ta 3arajJbHUNA ONMUC NPUHHATHX
pilieHb

Y 2023 poui nposeneHo 20 3acimanap HarmsgoBoi pagu [TPAT «CK «CVY3IP’A» muisaxom
OYHOTO T'OJIOCYBaHHSI.

Onuc KII040BUX pilieHs HarnsaoBoi paau:

- Posrasip 1 3atBepmkenns Ctparerii CtpaxoBoi kommanii Ha 2023p.;

- 3arBepmKkeHHs HOBOI peaakiiii OpranizamiitHoi ctpykTypu CTpaxoBoi KOMITaHiT;

- 3aTBepKEHHS BHYTPIIIHIX MOJIOKEHB, 3aTBEP/HKCHHS SKUX HAJCKUTH 3rigHo 31 CTaTtyrom
1o komrereH1ii Harnsmgosoi HarnsmoBoi paay;

- Po3rmsiz i 3aTBepKEHHS 3BITIB 1010 Pe3yIbTaTiB AisuibHOCTI CTPaxoBoi KOMITaHIT;

- Posrisiz i 3aTBepIKEHHS 3BITIB 3 MUTaHb YIPABIIHHA PU3HKAMH, KOMIUIAEHC, BHYTPILIHHOTO
ayJuTy;

- 3nificHeHHsT MOPIYHOI OIMIHKU edeKTHBHOCTI misuibHOCTI [IpaBninus CtpaxoBoi kommaHii,
['onoBHOTO puU3MK-MEHEIKepa, [ OJIOBHOTO KOMIUIA€HC- MEHEKepa, KEpiBHUKA CIyXKOu
BHYTPIIIHBOTO  ayJUTy KBamiQikamiiHAM BHMOTaM, OIIHKH BiJNOBIIHOCTI KOJEKTHBHOI
npunatHocti [pasninag CtpaxoBoi komnanii po3Mipy CTpaxoBoi KOMIaHii, CKJIQAHOCTI, o0csram,
BUJAM, XapakTepy 3aiiicHioBaHux CTpaxoBOI KOMIAHI€I0 onepaliid, opraHizaliiHii CTpyKTypi Ta
npodimo pusuky CTpaxoBoi KOMITaHiT,

- [TpuiiHATTA pilICHHB 1TO/I0 MPU3HAYCHHS 3arajlbHUX 300piB aKI[IOHEPIB Ta MOB’s3aHl 3 UM
MpoIeyPHI TUTaHHS

- [IpuliHATTA pimeHp 3 IHIMMX TUTaHb AiSUTBHOCTI CTpaxoBOi KOMMaHIi, BUPIIICHHS SKHUX
HAJIeKUTH 10 KomrnereHiii HarnsaoBoi paau 3riqHo Bumor CtaryTy.

[potsirom 2023 poky pimenHs HarmsmoBoi pamu 3 yciX HUTaHb NpUMAaINCh 4ieHaAMU
HarnsimoBoi pamu ognocraitro. [IpucytHicts (y4yacth) wieHiB HarmsmoBoi paam Ha 3aciJaHHSIX
Harnsimosoi pamu y 2023 pomi cranosmia 100 %.

Pimennsa, npuitari HarmsanoBoro pamoto CrpaxoBoi KOMIIAHil, HaJEKHUM YUHOM
3aJJOKYMEHTOBaHI, BUKOHYIOTbCA [IpaBiiHHAM Ta BCiMa CTPYKTypHUMH miapo3ninamu CTpaxoBoi
KOMITaHii.

3a pe3ynpTaTaMu MIOPIYHOI camoOIliHKKM misiibHOCTI Harmsmosoi pamu y 2023 porri, BoHa
OlliHEHA Ha JI0CTATHHLOMY PiBHI, K e(peKTHBHA.

HisneHicTh HarmsimoBoi paau € 3maromkenoro. Pimenns HarmsimoBoro pamoro npuitMaroTbes
BUBa)XECHO, OUIbIIICTIO TojiociB wieHiB HarmsimoBoi HarmsmoBoi paau, mMpucyTHIX Ha 3acigaHHI,
BIIMOBITHO A0 KommeteHmii Harnsgooi HarnmsmoBoi pamu, mependadeHoi 3aKOHOIABCTBOM Ta
Crarytom CTpaxoBOi KOMIIaHii.

Po6ora Harnmsmoroi HarmsimoBoi paau, sSK KoJieriaqbHOTO OpraHy, 0a3ye€Tbcsi Ha UYiTKOMY
pO3yMiHHI KOXXHUM wWieHOM HarmsgoBoi pamu cBO€i pomi Ta BIiAMOBIAAIBLHOCTI 3a pPoOOTY
HarnsimoBoi paaw sk €IMHOTO OpraHy, B IIIJIOMY, a TaKOXX HEOOXITHOCTI BHUKOHAHHS CBOIX
000B’sI3KIB 3 HAWBHUIIMM CTYIEHEM YCBIJOMJIEHHS OCHOBHUX MpodiniB puzuky B CTpaxoBoi
KOMTIaHil, BaKJIMBOCTI 3MIMCHIOBAaHUX HarismoBo pajgor0 3axofiB Ta MPUHHATAX pIlIeHb 3
KOpHOpaTuBHOTO yrpasiiHHA CTPaxoBOO KOMIAHIENO.



Harnsimoa paga, mig 9ac cBO€l poOOTH, BPaxOBY€E BaXKJIMBICTh MPHUHSTTS HEYTEPEIHKCHUX
pillIeHb 3 METOI0 YHUKHEHHSI KOH(DIIIKTY IHTEpECiB.

OuiHka KOMIIETEHTHOCTI Ta epeKTUBHOCTI KOKHOTr0 WwieHa HarnsinoBoi HarssimoBoi paau

OmiHKka KOMIIETEHTHOCTI Ta €(EeKTUBHOCTI KOXHOro ujeHa HarmsmoBoi pamu €
000B’SI3KOBOIO  CKJIAJIOBOIO OIIHKH AisIIbHOCTI HarnsmoBoi pagy Ta HeynepeakeHOro CTaBIICHHS
HarmsimoBoi pamm, SIK KOJETiaJIbHOTO OpraHy, JI0 PIiBHS KOMIIETEHTHOCTI Ta e()EeKTHUBHOCTI
KOXKHOTO 1i 4jieHa, a OTXKe, pIBHA HOro mnpogeciifHocTi Ta 3AaTHOCTI OyTH MaKCHMAalbHO
KOpUCHUM B poiii wieHa HarmsmoBoi pagu CtpaxoBoi kommanii. 3a pe3yJbTaTaMd MEpPEBIPKU
BiJINIOBITHOCTI BUMOTaM 3aKOHOJ/ABCTBA, AUIOBOI pemyTaiii, KBami(iKaliiHUM BHMOTaM YJICHIB
Harnsimooi pagu 6yio 3po6sieHO Taki BACHOBKH.

Unenn HarmsgoBoi paau BiAMOBIAAIOTh BUMOTAM IIONO npoecitinoi npudamuocmi. BoHu
MaloTh BHIIYy OCBITY Ta PI3HOOIYHWUH MOCBiL poOOTH, IO 3a0e3medye HAJICKHUNW PIBEHb iX
KOJIGKTUBHOI TPUAATHOCTI 3 ypaxyBaHHSM po3Mipy Ta ocoOimBoctell aisibHOCTI CTpaxoBoi
KOMIIaHii, XapakTepy ¥ O0OCSTIB CTPaXxOBHX TMOCTYT, MPOMUI0 PU3UKY, CHCTEMHOI BaXXJIMBOCTI
CrpaxoBoi KoMIaHii.

Hoceig poooru ['omou Ta uneniB Harnsgosoi pagu CtpaxoBoi KommaHii y CTpaxoBOMY
Ta/ab0 (hiHAaHCOBOMY CEKTOP1 CTAHOBUTH HE MEHIIIE TPHOX POKIB.

BoHu Bo10/1110Th 3HAHHSAMHU Y cpepax KOPMOPATUBHOTO YMPABIIHHSA 1 CTPaxoBOi AISUTBHOCTI
Ta iX pEryjgioBaHHA B 00Cs31, HEOOXiTHOMY Ui €(QEKTHBHOIO BHUKOHAHHS OOOB’S3KIB Yy
Harmsimosiit pami CtpaxoBoi kommaHii Ta OUTbIIE HDK OJHIEI0 KOMIIETEHITIEIO, CIEIlaJbHUMU
3HAHHSIMHU.

[omoBa Ta unenn HarmsamoBoi pagum CTpaxoBoi KOMITaHii MalOTh MOIJIHMBICTH MPHIUISITH
JOCTAaTHRO Yacy JJIsi BUKOHAHHS MOKJIAJICHUX Ha HUX 00O0B’SI3KIB.

3a pesynbpTaramMu aHaiizy npodeciiHol MPUIATHOCTI TAaKOXX BCTAaHOBIICGHO BIJCYTHICTh
HASBHOTO Ta MOTEHIIHOTO KOH(ITIKTY 1HTEPECIB.

[IpoBeneHoI0 TIEPEBIPKOIO 0in060i penymayii 4neHiB HarnsgoBoi paau mATBEpHKEHO
BIZICYTHICTh Y HUX Ilepe0aueHnX 3aKOHO/IaBCTBOM O3HAK HEOE3/I0TaHHOI III0BOI  pemyTartii.

Cepen 1HIIIOT0, BCTAHOBJICHO BiJICYTHICTh (DAKTIB IOPYIICHHS] BUMOT:

1) CTPaxoBOT'0, BAJIIOTHOT0, IOJATKOBOTO 3aKOHOJaBCTBA;

2) 3aKOHOJIaBCTBA MPO (PiHAHCOBI MOCTYTH;

3) 3aKOHOJIaBCTBA MPO (HiHAHCOBUI MOHITOPHHT;

4) 3aKOHOJIABCTBA IPO IIiHHI MMarepH, aKIiOHEPHI TOBAPUCTBA Ta (OHIOBUMA PUHOK.

KpiMm TOrO, BCTaHOBJEHO BIJACYTHICTh BHIIAJKIB HEHAJIC)KHOTO BUKOHAHHS (PIHAHCOBHUX
3000B’s13aHbp Ta/a00 HEBIAMOBIAHOCTI iX MISJIBHOCTI CTaHIApTaM JiJ0BOI TMPaKTHKH Ta/abo
npodeciitHOl eTHKH.

JlomaTtkoBi BUMOTH IIOAO Ai0BOi pemyTaltii wieHiB HarmsaoBoi pagn CTpaxoBor KOMIaHIO
HC BCTAHOBJIKOBAJIUCH.

IMpouexypu, mo 3acrocoByrthbcesi Harisimosor pagoro CTpaxoBoi KOMNAHII NPU NPUITHATTI
pilieHb

HarnsimoBa paga B MUCbMOBIH Ta ycHiM (opMi Ha peryssipHid OCHOBI OTpUMYE iH(OpMAIi0
Bil opraniB y mpaBmiHHS CTpaxoBoi KOMMIaHIi MO0 HaMIpiB, IJIAHIB Ta CTpaTerii AisSUTBHOCTI,
byHIaMEHTaTbHUX TUTaHb, [0 CTOCYIOTHCS MOAANBIIOr0 ynpapiiHHsI CTpaxoBOIO KOMITAHIEID Ta
KOPIOPATUBHOTO TUIAHYBaHHs, 11010 (hiHAHCOBOTO CTaHy, PE3yIbTaTIiB IisSTILHOCTI Ta MOJAIBIIIOTO
po3BuTKy CTpaxoBoi KOMITaHii.

HarnsimoBa paja geranbHO BUBYA€E CTPYKTYpy JAoxoaiB, BUTpar CrTpaxoBoi Kommadii Ta
pPIBEHb pPH3HMKIB 3 ypaxXyBaHHSM BIUIMBY 30BHIMIHBOTO cepenosuma. OcoOmmBa yBara
OPUAUISETECS KPEIUTOCIIPOMOXKHOCTI CTpaxoBoi KOMMaHii Ta HOro pUHKOBIH permyTartii.

OcHoBHoO hopmoro podotn HarmsimoBoi panu € 3acimanns. [Iporemypu, siki 3aCTOCOBYOTHCS



miJ 4vac NpuiHATTA pimenp HarmsmoBoro Panoro, BusHaueni [Tonoxxennsm npo HarmsimoBy Pany.

[Tnan mismpHOCTI HarmsimoBoi paam Ha piK CKIAAAEThCS KOPIMOPATHBHUM CEKpeTapeM 1
3aTBEP/UKY€EThC HarmsamoBoro pagor0 Ha MEpIIoMy 3acijlaHHi B MOTOYHOMY poili. Ha mouaTtky
2023 poky Ha mepuiomy 3aciganHi HarnmsmoBoro pamoro Oyio 3arBepixeno Iliman poGoOTH, sIKUM
BOHA KepyBaacsi B CBOTH MISUTbHOCTI IPOTATOM POKY.

3a nepiox 3 01.01.2023 poky no 31.12.2023 poky HarmsimoBoro panoro CtpaxoBoi KoMIaHii
Oyso mpoBeneHo 20 OYHUX 3aci/aHb.

Ho yuacrti B 3acimanHsx HarmsmoBoi paau, 3a HEoOXigHOCTI, 3ampomryBaiuch ['omoBa Ta
ey [IpaBiiHHA, KEPIBHUKH MiPO3ALIiB Ta criBpoOiTHUKN CTpaxoBoi KOMITaHii.

HarnsimoBa pajga 3abesnedyBana BiAKPUTY KOMYHIKaIilo Ta MiATPUMYBaJa MpPOTYKTHUBHI
BiHOCHHM 3 [IpaBniaasamM CTpaxoBoi KOMIaHii.

Ha 3acigannsx HarmsmoBoi pamu, 3a ydacti ['omoBu Ta uneniB IlpaBminnas, Harmsmosa
paga oOroBoprOBaja MUTAHHS IMIOAO IIBUIKOI Ta SKICHOI aganTaiii JO HOBHX yYMOB PHUHKY, IO
OB’ 5I3aHI 3 MMOBHOMACIITA0HOIO BIMCHKOBOIO arpeciero pociichkoi (emeparlii Ta 3ampoBaKCHHIM
BOEHHOTO CTaHy, CTpaTeriyHi MNWTaHHA, NHUTaHHS [moa0 BuKoHaHHSA Ctpaterii CrpaxoBoi
KOMITaHii, sKi BKJIOYaJd OCHOBHI JOCATHEHHS B AisutbHOCTI CTpaxoBoi KOMMaHii, 3MiHH B
MaKpOCKOHOMIYHOMY Ta MOJITUYHOMY CEpEOBHIII, aHaJi3 BUKOHAHHS Ie Ta 1uiaHiB Ha 2023

pIK.

HarnsimoBa pana peryisipHO po3risiiana 3BITH HiAPO3ALTY YNPaBIiHHA pH3UKAMHU Ta
MIIPO3AUTYy KOMIUTAEHC Ta CTBOpHJIA 1 3a0e3neunsiia HaJeKHI YMOBH IIOJI0 HE3aJIEKHOCTI IHUX
HiAPO3ILTIB.

Unenn HarnsgoBoi paau MOCTIMHO MPaIiOOTh HAJ IMIIBUIIECHHSIM BIACHOI KBamidikarii,
OesreyHocTi Ta HamiiHOCTI CTpaxoBoi KOMMaHIi, BHKOHYIOTh CBOi OOOB’SI3KHM OCOOHCTO,
pPETEeNBHO Ta BUBAXKEHO MiTXOASTh 10 BUKOHAHHS CBOIX 3aBAaHb, 3[IHCHIOIOYH 1€ HEYIIEPEHKEHO
Ta SIKICHO.

Oninka Bukonannga Hariasagosoio Pagoro nmocTaBjaeHHuX mijiei

ini HarnsgoBoi paau KOpecHOHAYIOThCS 3 11 00OB’S3KaMu Ta TMEPeNiKOM BHKOHYBaHHX
MOBHOBAXEHb, BIJMOBITHO 10 HOpPM 3akoHIB Ykpainm «IIpo akiionepni ToBapuctBay, «IIpo
cTpaxyBaHHs», Ctaryty CTpaxoBoi KOMIaHii.

Cepen OCHOBHHUX 3aB/iaHb, MOXKHA BUJAUIMTH HACTYIHI KOPOTKOCTPOKOBI Ta JIOBrOCTPOKOBI
i
- 3arBepmkenHs, neperisi Ctparerii CTpaxoBoi KOMITaHii, KOHTPOJIb 32 ii peatizaliero;
- Kontpones 3a Bxuttsam [IpaBninHsa 3axomiB mjis 3abe3nedeHHs (iHAHCOBOI CTaOUIBHOCTI
CrpaxoBoi KOMMaHii,
- KoHTpob 3a TOCATHEHHSM 3allaHOBaHUX (PIHAHCOBUX MOKA3HHUKIB JisutbHOCTI CTpaxoBoi
KOMITaHil;
- 3MilHEeHHST PUHKOBUX Mo3uIiii CTpaxoBoi KOMITaHii;
- 3abe3nevyeHHs] HAJIC)KHOTO PIBHS KOPIOPATHBHOTO yIpaBiaiHHA B CTpaxoBOi KOMITaHii;
- 3axuCT MpaB Ta IHTEPECIB KIIEHTIB Ta akiioHepiB CTpaxoBoi KOMMAaHii.

HarnsimoBa paga mpuiiMana BiIIMOBIIHI PIIICHHS IS 3a0e3MeueHHs Oe3nepepBHOI poOOTH
CtpaxoBoi KOMITIaHii B yMOBaX BOEHHOTO CTaHy, HaJIEKHOTO ()yHKIIIOHYBaHHS CUCTEMH YTIPABIIIHHS
pusukamu B CTpaxoBoi KOMIIaHii, BJIOCKOHAJIEHHS pIBHS KOPIOPAaTUBHOIO YIPABIiHHS,
CBOEYACHOTO BIPOBA/KEHHS HOBHX 3aKOHOAABYMX BUMOT y BHYTpIIIHI JOKyMeHTH CTpaxoBoi
KOMIIaHii TOIIO.



Pimennsi, mpwuitHaTi HarmsmoBoro Pamoro, OGa3yBanmwch Ha pesyibTaTax peTyISIPHOTO
aHamizy nismbHOcTi CTpaxoBOi KOMIMaHii, aJeKBAaTHOI OIIHKH PU3HKIB, OOTrOBOpEHHI Ta
MJIaHYBaHHI CTpaTeriyHUX Oi3HEC-1HINIaTUB, NUISAXIB IMABUIICHHS PiBHS €()EeKTUBHOCTI MisUTBHOCTI
CrpaxoBoi koMmaHii Ta OyJn CHpsSMOBaHI Ha peati3alilo CTPAaTEeriuHuX IiIeH.

[Tpotsirom 2023 poxy Harnsnmosa pana 3arBepauna Crparerito [IPAT «CK «CY3IP’S» na
2023 pik, aH poOOTH BHYTPIIITHHOTO AYIUTY.

Ha BHMKOHaHHS BHMOT 3aKOHOJABCTBA Ta 3 METOI0 YIOCKOHAJICHHS KOPIOPAaTUBHOTO
ynpaBiiHHS OyJ0 po3pobisieHo i 3aTBepkeHo Ilonoxxenns npo KopnoparusHoro cekperapsi.

3 MeToro e(eKTUBHOTO 3a0e3MeyeHHs] (PYHKI[IOHYBaHHS CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO
CrtpaxoBoi komnaHii OyJ10 MEPErJITHYTO Ta 3aTBEPIKEHO:

[Monituky npo opraxizaiiiro cuctemu BHYTPiHEOT0 KOHTPOITo B [IPAT «CK «CY3IP’ Sy,

3 METOI0 3a0€e31neueHHsI €PEeKTUBHOTO MPOIIECY YIIPaBIiHHS PU3UKAMHU:

Konexkc ernku B CTpaxoBiif KOMIIaHii;
[onituky ynpasninasa puznkamu B CTpaxoBiii KOMITaHii;
[MoniTuky 3ano0iraHHs, BUSBICHHS Ta YIPaBIiHHSA KOH(DIIKTaMu iHTEepeciB B CTpaxoBoi KOMITaHiT,

3 METOI0 3a0e3MeueHHs ePeKTUBHOTO (DIHAHCOBOTO MOHITOPUHTY B CTpaxoBoi KOMITaHii:

[Tomituky ITPAT «CK «CVY3IP’Sl» 3 nuranp 3ano0iraHHs Ta MpOTHAIT Jieram3alii (BiIMHUBAaHHIO)
JOXOMIB, OJEPXKAHUX 3JIOYUHHUM IUISIXOM, (DIHAHCYBaHHIO TEpopu3My Ta (DiHAHCYBAHHIO
po3mnoBcroKeHHs 30poi MacoBoro 3uuieHHs ([IBK/DT);

3 MeTol0 3abe3nedyeHHs Oe3nepebdiiinoi podotn CTpaxoBoi KOMIMaHIi:

HarnsimoBa paja Hale)KHUM YUHOM 3/11CHIOBAJIA 3aXUCT MpaB KIIIEHTIB Ta akiioHepiB CTpaxoBoi
KOMIIaHii, 37iiicHIOBasia KepiBHUIITBO CTpaxoBOIO KOMIIAHIEID B MEXaxX CBO€i KOMITETEHINi, a
TAaKO’X KOHTPOJIIOBaJla Ta peryioBaja AisUibHICTH [IpaBniHHS, MiAPO3AUIIB  KOHTPOJIIO
CtpaxoBoi KOMITaHii Ta KOPIMOPATHBHOTO CEKpeTaps.

Y 2023 poumi HarmsgoBa pama poTpumyBanach PidHOro TutaHy Ta BHKOHalla BCl
MOCTABJICHI 3aBJIaHHs, TAKUM YUHOM, 1111 Ha 2023 pik Oyiu JOCSATHYTI.

Bucnosxu
HisnbHicts Harasinosoi paau 3a nincymkamu 2023 poky oliHIO€ThCA SIK epeKTHBHA.

[i cknmag MOBHICTIO BiAMOBIZAa€ BUMOTAaM YMHHOTO 3aKOHOJABCTBA YKpaiHU Ta BHYTPIIIHIM
HOPMATHBHHUM JOKYMEHTAM B YaCTHHI:

- KinbkocTi wieniB HarnsgoBoi paau BinnosigHo 10 Ctatyty CTpaxoBoi KoMmaHii (Tpu);

- BimnmoBigHocti BuMoram miono ['onoBu Ta uieniB HarmsmoBoi paau OyTu Mi€3qaTHUMU
bi3uYHUMH  0coOaMH, SIKi BIAMOBIZAIOTH KBaMi(iKaliiHUM BHUMOTaM I110J1I0 MpodeciiHol
NPUAATHOCTI Ta ALJIOBOT pemyTallii, yCTAaHOBJIEHUM 3aKOHOZABCTBOM,

- BimmoBimHOCTI BHMMOraM mIOJO0 KOJEKTHBHOI mpuaarHOocTi HarnsmoBoi pamu, sika
BIJIOB1/1a€ PO3MIpPYy, 0COOIMBOCTSIM AisTbHOCTI CTpaxoBoi KoMIaHii, Horo mpoduito pU3HKy TOIIIO.

Unenn HarmsamoBoi pamu BiANOBIAAIOTh KBamidiKamiifHUM BHUMOTaMm IOJ0 TpodeciitHoi
OPUIATHOCTI JUIsl TIOCAJOBUX OCIO0.

EdexruBHicts misimbHOCTI HarnmsgoBoi paau IOTpUMaHO HAa HAJIEXKHOMY piBHI, IO
CTOCY€ETBCS, 30KpeMa:



- 3AIMCHEHHS 11 MIsUTBHOCTI BIAMOBIIHO /10 3aTBepKeHoro [lnany;
- BIJBIAYBaHOCTI 3acijjaHb (y4acTi y TOJIOCYBaHHi) wieHamu HarnsaoBoi paay;,
- 37ifiCHEeHHs TOBHOBa)KEHb, BIAMOBIAHO 10 3akoHOAaBcTBa Ta CtatyTy CTpaxoBOi KOMITaHii.

HarnsimoBa pana nisuta B Mexkax 3akoHogaBcTBa Ykpainu, CraTyTy CTpaxoBoi KommaHii Ta
B TIOBHOMY 00Cs31 BHKOHYBaJia OOOB'SI3KHM, TOKJIAJeHI HAa HEi HOPMAaTUBHHUMHU JOKYMEHTaMHU
CrpaxoBoi KoMMaHii.

[Iporenypn, 1m0 3aCTOCOBYIOTHCS TpH MNpHHHATTI HarmsmoBoio pajoro pimieHb, €
e(eKTUBHUMHU Ta JOCTATHIMHU.

Ominka pgismeHOCTI Harmsmosoi paamsza 2023 pik migTBepauia e(eKTHBHICTH B3a€MOJIT
HarmsmoBoi pagun CtpaxoBoi xommnanii 3 IIpaBimiHHSIM Ta KepiBHUKAMHU IiIPO3AUIIB KOHTPOJIO
CrpaxoBoi KOMITIaHii HA JOCTaTHHOMY PiBHI.

3a pe3ynapTaraMyd TIOTOYHOI OINIHKKM eQEeKTHUBHOCTI HisibHOCTI HarmsmoBoi pamu Ta
KokHoro wuneHa HarmsmoBoi pagu 3a 2023 pik He BUSIBJEHO HeOOXiAHOCTI y BCTaHOBJIEHHI
3aX0/4iB 1010 BJAOCKOHAJIeHHs (miaBuieHHsI eeKTUBHOCTI) AisibHOCTI Harjasimosoi pagu
Ta wieHiB HarasimoBoi pagu CTtpaxoBoi KoMmnaHii.

3a cnpusHHs Harnmspooi HarmsimoBoi panu, He3Bakaroud Ha CKJIQJHI YMOBH BOEHHOTO
crany, y 2023 poui 0yJio 3a0e3me4eHo Taki pe3yjabtaTu CTPaxoBoi KOMIIAHII:

- oe3repediitny po6oTy CTpaxoBoi KOMITaHif;
- notpuManHs pekomeHaamiii HbY;

- JOCTaTHIA piBEHb YNPaBIiHHSA pPU3MKAMH, M0 3MIIHWIO (DIHAHCOBY CTIMKICTh
CTtpaxoBoi KOMITaHii;

- JTOTPUMaHHS €KOHOMIYHMX HOPMATHUBIB Ta HOPMATHUBIB JIOCTATHOCTI KariTaly;

- JOCSITHEHHS MPUOYTKOBOCTI CTpaxoBOi KOMITaHii.
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